Brainstorming

Communication
¢ Newsletters- Email? ® Posted? ® Blog e Posting info for cars to see
® Blogs ¢ Packets

Transportation
e Pickup Cards e Carpool lists ¢ Idling-enforcing? ® Bus
e Staff cars- Carpool- Allowed to take bus eSupply trips ¢ Supply movers

Food Services
¢ Nothing

Waste Management
® Pack in — Pack out eCompost e[ced Coffee

Buildings
e Lights e A/IC

Getting down to business

Communication
o C & E (cheap and easy)
v E-mail forms v Weekly newsletters v" Use recycled paper v Print fewer copies
v'Spread the word- Think twice before you print this v'Timer on chargers-Solar chargers- unplug
v' Recycle old paper- 2 use policy for paper v Make your own paper in A&C v" Condense mailings
v Central notice board v Blog/facebook instead of newsletters v'Computers in utility strips
e NotC&E
v Double-sided capable printers v" Rechargeable batteries for walkie talkies v'Instructional material on cd

v'Only use paper that comes from recycling- Soy or other + ink  v* Flat box policy for computer pkgs.

® Neither C & E

v" Online registration forms, billing v' Provide computers for everyone so they can all go paperless

Long life bamboo? Battery computers v Video meetings  v" Online forms



Transportation

oC&E
v'Consolidate errands v" Schedule trips v Keep lists v'Rules v'Travel less
v'Combine meetings v Order online vs. driving to store v Bike business
Transportation

o (C & E-Continued
v Post signs v’ Carpool- $ incentive for staff ~v" Plan ahead v Shut off engine- no idle- drop& pick up

v'Walk

oNotC& E
v" Public transportation v Combine trips v Electric v Buy Hybrid v" Solar golf carts

v" Gardenway Carts- People powered v Buy bike v Replace old Mtn. Trucks &/or Maintain

v’ Field trips- Bring events to camp vs. traveling to...

® Neither C & E
v" Look at food trucks- # of deliveries v" Bio Diesel v Boats- 4 Cycle engines

Food Services

oC&E
v" Education of the food cycle v Lights - Turn light off v Compost v Zero waste v Recycle
v Slop pot v Reusable v'Create your own diswashing solution v Buy in season
v Proper timing/ storage of food v" Send home left overs v Slop to pig farmers v” Pack in / Pack out
*NotC&E
v Green cleaning products — CSA’s v Buy local v" Greenhouse v Garden
v’ Recycle fryer oil v' Hand wash dishes v’ Biodegradable v Serve family style

v" Organic gardens

® Neither C & E
v Energy star equipment v’ Make investment- quality v Solar hot water v Natural light

v" Use an energy consultant v In line hot water v" Photo voltaic panels



Waste Management

s C&E
v Find sources of re-used materials v Re-use material v Composting v’ Recycle batteries
v' Bins everywhere v" Use free cycle v Drip-dry- NO paper towels Bring hand towels
oNotC& E
v Food waste v" Lower energy and/or CFL lighting v Cloth napkins v Don’t flush
v’ Timed showers v Timed lights v’ Biodegradable plates and utensils v' Paper wrap laundry

v Composting toilets v" Help dark sky ~ v" Recycled toilet paper & paper towels v* Natural clean products

® Neither C & E
v" Composting toilets v Help dark sky v Recycled toilet paper & paper towels

v’ Natural clean products

Buildings

oC&E
v Go to bed earlier and get up earlier v Recycle building materials v Light timers
v Reminder post signs- turn off lights v Use natural lighting v" Be outside when possible

v Raise/ lower temp in room v Unplug and/or turn off appliances and computers v Lower water temps

v’ Restrict water flow

*NotC&E
v" CFL lighting- LED v Green cleaning products v Low flow toilets v Insulation-efficient
v Pervious walkways v Buy “green products” v" Energy assessment
® Neither C & E
v Wind mill power v' Grey water system v" Geothermal system v'Green/ new building
v Solar/ passive redesign v Reclaimed/ recycled material ~ v'"Composting toilets

v" Green barrels/ gardening v Utilize natural air flow design



Fun Activities

*Relay— Composting, recycle, trash Y€ Solar ovens- smores ¢ Make recycled paper

Y€ Plan a waste free meal

Things for campers to do

* Weighing trash, ect. * Campers (green team)- do green audit, make “demands” * Solar ovens
* Gardening club * Let kids do the math * Colossal camp creature compendium

* Meatless day * Turn off electric * Involve septic in program * Build compost bins
* Get campers to bring in reusable items * Volunteer for trash pick-up * Make signs

* Plant trees * Grow vegetables and flowers

Things for staff

* Teach them how to shut off the toilet * Don’t give them stuff they don’t need * Signage
* Collaborate with local organizations to re-use * Ort/Compost * Worm factory

* Trash person * Farm animals * Streamline recycling



